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FROM THE EXECUTIVE DIRECTOR

Remembering what we do best
BY LAURA JUSTIN, EXECUTIVE DIRECTOR

T

his is the time of year for meetings
in the land conservation world.
The field season hasn’t started yet
and most of our planning should be in
place. My inbox is heavy with invitations
to attend every manner of gathering
for topics like: building partnerships,
conservation’s economic impact, invasive
species and “green and blue” tourism
trends. There is so much to consider, so
many ways to get involved.
Maybe due to the long winter, I’ve spent
more than my normal amount of time
thinking about how we fit into the big picture
of conservation. I see other organizations
creating one initiative after another and I’m
always comparing our accomplishments
to other land conservancies. I want to be
the best, do everything, help everyone
and make our donors proud. If all of that
sounds exhausting and not really doable,
you’re right. Luckily, a recent conversation
with a potential donor helped me to refocus.
Speaking with an AuSable property

owner last week reminded me of our
highest and best purpose and why we
need to keep our focus and funding on
the mission of private land protection.
Our discussion kept coming back to the
issues of land fragmentation and land
management. As an active volunteer with
many conservation groups, he’s seen
a lot of land and the affects of different
programs, and has concluded that some
land is best held in private ownership. This
is especially true of riverbanks, sensitive
to the erosion which inevitably occurs
with too many visitors. Conservation
easements allow landowners to be the
very best stewards of their land, now and
far into the future.
Although there are few properties on
the AuSable that contain hundreds of
acres of land, there are opportunities to
combine smaller parcels into larger tracts.
This is the case with some land owners
who have the financial means to purchase
adjoining properties to multiply the impact

of their conservation efforts. As a land
conservancy, our greatest legacy is limiting
land parcelization. Private citizens own
50% of all the forested land in Michigan.
Large home range species such as gray
wolves, black bears, bobcats, fishers,
martens, otters, eagles, osprey, common
loons, and northern goshawks will be in
peril if large tracts of land continue to be
subdivided into ever dwindling fragments.
Many of our conservation easement
donors don’t have the financial means
to support our work. They are willing to
make sacrifices to preserve their land in
perpetuity, which helps all of us, but they
can’t contribute the dollars and cents we
need for our daily operations. That is how
you can help us. By making a contribution
to HeadWaters, you are protecting the land,
water and wildlife that make northeast
Michigan such a special and wild place. We
are grateful to each of our donors for being
a part of our team and helping us achieve
our highest and best purpose.
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Rarely seen
in Northern
Michigan this
Gray Fox takes
a break from
its breakfast of
sunflower seeds
to pose for a
photo.
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MIKE MANG

Land Protection UPDATE
SPRING 2014
BY EMILY COOK, LAND PROTECTION SPECIALIST

A

s I write this, the calendar says the official start of
spring is only two weeks away. I’d like to believe
that March will transition into a warmer, sunnier
April as we start planning our land protection activities
for the upcoming year. Nothing on the “to do” list can be
accomplished behind a desk and with so much snow on the
ground.
2013 was a very successful year for HeadWaters and with
the addition of three new conservation easements, we were
able to officially mark the protection of over 9,800 acres and
30 miles of river frontage in northeast Michigan – numbers
we are very proud of. I expect those figures to grow in the
coming year and we are constantly looking forward to new
opportunities in land protection.
This year we will be continuing our partnership with Huron
Pines and promoting their Private Land’s Stewardship
Program. This relationship is invaluable and we hope

that some of you as landowners will take advantage of the
complimentary services they are offering. Protecting your
property via a conservation easement is just the first step
in successful, long-term conservation. Removing invasive
species, managing forests, preventing erosion, etc., are just
as important to a healthy ecosystem. Please do not hesitate
to contact me if you are interested in learning more about
these opportunities for your land.
Apart from conservation easement projects and restoration
work, I am also looking forward to the events we plan to
host at our Sturgeon River Preserve. It is nature’s perfect
playground and educating our youth about the environment
is critical to the success of any future land protection efforts.
Local school groups will get the opportunity to explore the
river and forests within the Preserve and get their hands
dirty learning about conservation. Keep an eye out in future
publications and on our website for event updates.
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We have theTOOLS
to Help Build your Legacy of Land Protection
BY PAUL KOGELSCHATZ, DEVELOPMENT AND OUTREACH COORDINATOR

W

hether you call it parcelization,
fragmentation, or subdivision,
when large tracts of land
are divided into smaller parcels, the
functionality and sustainability of these
natural areas are decreased. Wildlife
habitats are limited, recreational
opportunities are lost and the benefits
of a healthy landscape, clean air and
water are reduced.

do is that we provide the resources to
private citizens that allow them to make
permanent decisions about the future of
their land. As a devoted land owner you
understand the value of your property
as it relates to the quality of life for all
living beings. A conservation easement
is about creating a legacy and allowing
future generations to experience the
unaltered natural beauty of the land.

The common thread between the
community we serve and the work we

It is HeadWaters mission to provide
the opportunity and resources needed

J.A. Woollam

F O U N D AT I O N
Pledges to MATCH EVERY
DOLLAR RAISED

in 2014 up to a
maximum of $30,000!
Matching requirements are:
• A
 ll new memberships (Please ask a friend
to join our mission)
• All memberships that were lapsed in past
year or years and renew in 2014 (If you
have missed your renewal join us today)
• Any increased membership levels (If you
increase your donation from $25 in 2013
to $50 in 2014 the entire amount of any
donation to us will be matched)
• The entire amount of any donation to
HWLC greater than $500 from a
single source.

for anyone to stand up and speak for
their land…to say this land will stay
natural and never be fragmented into
smaller pieces. We take great pride in
the fact that we protect land but also
in doing so, we are cultivating the next
generation of land stewards.
Your
children and grandchildren will be our
future volunteers and donors who will
faithfully support HeadWaters as you
have for so many years in so many
ways.
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THE
2014
FARM
BILL
		 Supports Farmland Protection
through the use of
			Conservation Easements

The 2014 Farm Bill signed into law by
President Obama on February 7, at the
campus of Michigan State University,
provides more than $1 billion for
farmland conservation over the next
ten years, with the majority of that
funding coming in the next five years.
This bill will keep farms and ranches in
the hands of families who have always
worked the land.
Securing funding for conservation
easements to protect farms, ranches
and forests can be the biggest dilemma
for
private
landowners.
Senate
Agricultural Committee Chairwoman
and
Michigan
Senator
Debbie
Stabenow fought hard for a $1 billion
program that will enable conservation
organizations such as HeadWaters
Land Conservancy to keep our state’s
most unique farmlands in agriculture.
The bill merges two conservation
programs, the Farm and Ranch Lands
Protection Program (FRPP), and the
Grasslands Reserve Program (GRP)
into the Agricultural Lands Easement
Program (ALE). The new Agricultural
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here is an intricate bond between
farmers and their land. Their spirit
of stewardship and regard for the
earth and the soil are admirable. So why
are so many family farms disappearing?
As our population grows there has been
and will continue to be more pressure
to subdivide farm and ranch land.
Non-agriculture development such as
subdivisions overtakes about 2 acres of
productive agricultural land every minute
in the United States alone. Through the
use of conservation easements we can
ensure that our state’s most beautiful
and fertile farm land will continue to
support agriculture.

“Good farmers, who take seriously their duties as stewards
of Creation and of their land’s inheritors, contribute to
the welfare of society in more ways than society usually
acknowledges, or even knows. These farmers produce
valuable goods, of course; but they also conserve soil, they
conserve water, they conserve wildlife, they conserve open
space, they conserve scenery.”
WENDELL BERRY, BRINGING IT TO THE TABLE: WRITINGS ON FARMING AND FOOD

Lands Easement program will provide
grants
to
support
conservation
easements that permanently restrict
development on important farmland
and reward landowners who participate
in the program with the possibility of a
permanent tax break. These voluntary
agreements will ensure that farm land
stays in agriculture and will continue
to be an essential and growing part of
our state’s economy.

For more information on how the
Agricultural Lands Easement Program
works, visit the Land Trust Alliance
website
at
www.landtrustalliance.
org/ or if you have specific questions
about the possibility of protecting your
land through use of a conservation
easement, contact HeadWaters Land
Conservancy.
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In Loving
Memory of

Lloyd
Troyer
 ovember 20, 1934
N
– January 18, 2014

Lloyd Troyer was a conservation
advocate who went to great
effort to protect the natural
resources of northern Michigan.
Lloyd helped shape HeadWaters
as a dedicated board member
supporting HeadWaters through
its infancy. Lloyd carried the
message of Conservation to
countless numbers of people
and HeadWaters and our
resources are better for it.

Mark Your

CALENDARS
May 3rd

August 9th

Birding Hike Gaylord, MI

Annual Appreciation Gathering
Save the date! Details to follow.

July 12th
Family Fun Geocache Day
at the Sturgeon River Preserve
Vanderbilt, MI

August 23rd
2nd Annual Sporting Clay Shoot
Lewiston, MI

Spring Bird Hike

May 3rd, 2014 - 8:00am
Hosted by HeadWaters Land Conservancy and
led by Doug and Emily Cook

Join us as we explore the
forests and marsh along
Gaylord’s rail trail looking for
Michigan’s spring migratory birds!
Meet at the Rail Trail starting point in Gaylord - on
Fairview Road. (Just east of Fairview Cemetery and the
soccer fields.) Remember to bring binoculars if you
have them and a good pair of walking shoes!

Let your friends and family know
that you support Headwaters
Land Conservancy, follow us on
facebook at www.facebook.com/
HeadWatersLandConservancy and
check for updates on our website at
www.headwatersconservancy.org/

For questions, please contact Emily Cook,
Land Protection Specialist at: (989) 731-0573
or ecook@headwatersconservancy.org
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CONSERVATION

Easement
Monitoring

Despite the current weather conditions, our easement
monitors are gearing up for the 2014 field season! If you
are an easement donor, your monitor will be contacting
you within the next couple of months to schedule your
site visit. If you do not plan on accompanying the monitor
on their visit and have taken advantage of any reserved
rights within the last year, please contact HeadWaters’
office so we are aware of the changes. Additionally, if
your contact information has changed, let us know and
we will update our records!

HeadWaters
		Land
Conservancy

Highlights

80

Conservation Easements

9,838.62
Protected Acres

159,038

Feet (just over 30 miles)
Protected Water Frontage

historic
Perspective
A

s HeadWaters enters its 21st
year of operation, we are
excited about the continued
growth of land protection and the
generous support we have received
over these past two decades. To get
a better idea about the future of the
organization we decided to take a look
at the past. Reading through 20 years
of HeadWaters newsletters allowed us
to understand the commitment it took
to establish HeadWaters as a prominent
defender and protector of Michigan’s
Natural Resources.
Understanding that much of Michigan’s
undisturbed lands and environmentally

sensitive areas were susceptible to
development and fragmentation, the
founding members created HeadWaters
Land Conservancy as a way to protect
northeast Michigan. Their vision to
provide landowners with the knowledge
and means to protect their forests,
wetlands and open spaces is now
greater than ever.
The hard work and generosity of our
dedicated volunteers has shaped
HeadWaters into a resilient organization
and a leader in land protection.
HeadWaters would not exist without
the support of its volunteers who have
given their time and financial support.

It is with this dedication that we
continue the responsibility to monitor
conservation easements and provide
private landowners with the tools they
need to protect their land.
Of the 30 land trusts in Michigan,
we have collectively protected more
than 85,000 acres with conservation
easements alone. Nationally, the
land trust community has protected
37 million acres. As a non-profit
organization we depend solely on our
supporters to help fund our mission of
protecting land in perpetuity. You have
made the last 20 years a reality and we
are grateful for your support.
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FINANCIAL Summary

Statement of Activities January 1, 2013 and ending December 31, 2013

TEMPORARILY
RESTRICTED

PERMANENTLY
RESTRICTED

TOTAL ALL FUNDS

$71,000

-

$13,000

$84,000

-

-

$2,880

$2,880

$112,534

-

-

$112,534

-

-

-

$183,534

-

$15,880

$199,414

UNRESTRICTED

TEMPORARILY
RESTRICTED

PERMANENTLY
RESTRICTED

TOTAL ALL FUNDS

Stewardship &
Land Protection

$79,562

$9,080

-

$88,642

Education & Outreach

$22,732

-

-

$22,732

Membership

$11,366

-

-

$11,366

Dues/ Contributions
Investment Income & Gains
Grants
Restricted Funds Received
Total
EXPENSES

Fundraising

$68,195

-

-

$68,195

Administration

$45,464

$4,525

-

$49,989

Total

$227,319

$13,605

-

$240,924

Total Net Assets as of
12/31/2012

$323,467

$47,459

$213,793

$584,719
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UNRESTRICTED

REVENUE
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HeadWaters
Land Conservancy
110 South Elm Avenue
Gaylord, MI 49735
989-731-0573
www.headwatersconservancy.org
land@headwaterconservancy.org

Recycle your newsletter
~ Pass it on!
Printed on Recycle Paper with Vegetable-Based Inks

LEADERSHIP

Circle

B OA R D

of Trustees
John Dallas, Chairman
Jim Supina, Vice Chairman
Virginia Pierce, Treasurer
Martha Eberly, Secretary
Mike Mang
Desiree Worthington
Dr. Don Inman,
Director Emeritus
Stephen Qua,
Director Emeritus
Roger Rasmussen,
Director Emeritus

The Conservation Leadership Circle is
a group of distinguished individuals
and organizations who recognize the
importance of preserving northeastern
Michigan by providing charitable
gifts annually at leadership levels
to HeadWaters Land Conservancy.
Members of the Circle enjoy some
benefits and—more importantly—know
that they are leaders in conserving the
“Up North” we all enjoy.

Watershed Guardians
($10,000 and above)
Benefits:
•
“Outdoor Lovers” classroom
experience- learn the basics
of fly fishing, hunting, snow
shoeing, bird watching or
other outdoor activity from a
HeadWaters Board Member
•
Personalized float trip
and catered lunch
•
Personalized wild flower
or birding tour
•
Invitation to private board member
reception and other events
•
Listing in newsletter

River Guardians
($5,000 thru $9,999)
Benefits:
•
Personalized float trip
and catered lunch
•
Personalized wild flower
or birding tour
•
Invitation to private board member
reception and other events
•
Listing in newsletter

Stream Guardians
($1,000 thru $4,999)
Benefits:
•
Personalized wild flower
or birding tour
•
Invitation to private board member
reception and other events
•
Listing in newsletter

Spring Guardians ($500 thru $999)
Benefits:
•
Invitation to private board member
reception and other events
•
Listing in newsletter

Guardians ($250 thru $499)
Benefits:
•
Invitation to private board
member reception
•
Listing in newsletter

